Fact:

CMS rules propose 65
quality measures that
ACOs must meet in
order to share in

savings with the
Federal Government
and envision two
separate tracks with
multiple mixes of risk
and savings.
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Interim Management Services

Creative Health Concepts' (CHC) Retained Search Team has been serving
healthcare companies by placing quality leaders into hospitals and payor
organizations for over 30 years. We recognize that recruiting the "right fit"
candidate for a permanent position is a time consuming process; at CHC we
understand how important it is for you to maintain continuity of operations. Our
team of experienced professional consultants is at the ready to keep your

organization running smoothly during the search process.

CHC maintains a cadre of experienced Interim Executive Managers who create

an immediate impact for the institution they are assigned to serve.

Our consultants have wide-ranging experience across the healthcare continuum
and have served in executive positions throughout their careers with full P&L
responsibility. Our team has expertise in areas such as operations, compliance,
and quality and is skilled in process improvement, problem solving, and project

management.

As interim managers at hospitals and payor organizations, we analyze
organizational priorities, develop action plans, and implement performance
improvement strategies while managing new initiatives to increase productivity
and efficiency. CHC will assess key staff, address opportunities within a

department, assist in training and develop benchmark goals.

INTERIM EXECUTIVE MANAGEMENT:

Provide experienced leadership to hospitals and payor
organizations during times of transition

Develop a transition strategy that includes staff assessment,
development and placement

Prepare organizations for the placement of permanent
executives

Assist in regulatory, compliance, operational, financial
development

Interface with and support restructuring organizations

Direct quality of care initiatives, quality improvement,
Medicare incentives, risk and pay for performance

ACO process interaction
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