
 Fact: 
According to the 
Medicare Trustees, the 
Part A Trust Fund is 
projected to be 
depleted in 2019, with 
insufficient funds to 
pay benefits. 

Source: Kaiser Family 

Foundation  
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 Hospital Executive Interim 
Management 
We maintain a cadre of Interim Hospital Executives that are experienced, senior 

leaders who create immediate impact for the institution they are assigned to 

serve. 

 Provide experienced leadership during times of transition  

 Develop a Strategic Transition Strategy  

 Prepare organizations for the placement of permanent executives.  

 Assist in achieving Short Term Goals  

 Assess issues creating times of financial crisis  

 Direct Quality of Care Initiatives  

 Respond to Regulatory Issues 

 Interface with Restructuring Organizations  
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